Hash Submissions Evaluation Procedure
[Shu-jen should post a message to remind potential contenders to double check their submission package before sending to NIST. No warnings will be given by NIST for incomplete submissions that are received after 8/31/08.]
Early submissions (by 8/31/08):
1. Shu-jen receives a submission package. She checks the package in general, and the Cover Sheet and IP Statements specifically. Then she checks off items that are completely specified, and mark any deficiencies in the Checklist.

2. Shu-jen makes a copy of the submission documentation as the working draft for technical review, and stores the original submission package, which will remain intact, and the working draft separately in a safe.

3. Shu-jen assigns a technical team to assess the technical contents for submission completeness. The reviewers shall schedule their reviews with Shu-jen so that the working draft can be retrieved from the safe and provided to the reviewer for evaluation in the lab (A368). Shu-jen will also provide a checklist for the reviewer to use.
4. The review at this stage is aimed to determine whether a submission is “complete and proper”, not to determine the technical merits. Therefore, the reviewers shall focus on whether a submission meets the specific requirements stated in Sections 2.B.1, 2.B.4, 2.B.5, 2.B.6 and Section 3. These sections are highlighted in red in the Checklist; the technical reviewers are requested to review only these sections. The reviewers shall mark any deficiencies in the submission package or check off completed items.
5. When a reviewer finishes a review, he/she shall return the working draft and the completed Checklist to Shu-jen to be stored in the safe.

6. The optical media and a partially-filled Submission Checklist will be stored in the safe as well for Larry Bassham to check for submission completeness (Reference and Optimized implementations, KATs, MCTs, etc.). Larry shall check off items that are completely specified, or mark any deficiencies in the Checklist.

7. Once a submission has been reviewed by the various teams, Shu-jen will review all the checklists and determine whether a submission is “complete and proper”. She will consult the review teams if conflicting views have been expressed on a submission.
8. If a submission is “complete and proper”, Shu-jen will notify Sara Caswell to post the package after the final submission deadline (which is Oct. 31, 2008). If any deficiency is found in a package, Shu-jen will notify the submitter before 9/30/2008 so that the package can be amended.
Submissions received after 8/31/08 but before the final submission deadline:
1. Shu-jen receives a submission package. She checks the package in general, and the Cover Sheet and IP Statements specifically. Then she checks off items that are completely specified, and mark any deficiencies in the Checklist. If a deficiency is found, the package is rejected and the submitter is notified; otherwise, Shu-jen proceeds to Step 2.

2. [Same as Steps 2-7 above.]

3. [Same as Step 8 above with the exception that a package that is not “complete and proper” will be discarded and the submitter is notified of the rejection.]
Submissions received after 10/31/08 – Shu-jen will discard late submissions and notify the submitters.
